CLIC organisation

The CLIC Steering Committee
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General management

 Thanks to lan = outstanding deputy for 14
years (1994-2006)

 Thanks to K.Hubner = enlightening advices
iIn CSC

« New CLIC Steering Committee (CSC):

H.Braun, R.Corsini, J.P.Delahaye, G.Geschonke,
D.Schulte, W,Wuensch

 CLIC Extended Steering Committee: CESC:
CSC + J.Ellis, A.de Roeck, D.Schlatter

e CLIC Administrative Assistant:
S.Escaffre

J.P.Delahaye CLIC meeting 06/04/27



Work programme (2006-2010)

« Demonstration of the feasibility of the
CLIC technology in CTF3

 Design optimization of CLIC scheme

 Preparation of CLIC Feasibility Report
to be published in 2010

 Preparation of phase after 2010
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J.P.Delahaye

CLIC Study Leader

No deputy but distribution of responsibilities
within the CSC

Overall coordination of CLIC study
Resources: Budget and man-power

Relation with CERN Management and outside
world

Quest for (new) collaborations

Chairman CSC

Coordination of CLIC design and parameters
Link-person to ILC

J.P.Delahaye CLIC meeting 06/04/27 4



Hans Braun

e Chairman weekly CLIC meetings
« Technical secretary of the CLIC Steering Committee

 Preparation for approval by CSC of CLIC related:
— Participation and presentation to Conferences
— Requests of visitors
— Travels

e Publications
— Approval of CLIC notes before publication
— CLIC annual report and external publications
— Coordination and edition of CLIC Feasibility Report

e CLIC Machine Study:
— Responsible for CLIC Machine Study collaborations

— CLIC cost study (in close collaboration with C.Wyss) and critical review of
cost drivers

— Linkman with technical services for the CLIC scheme
— CLIC Beam Diagnostics specifications
CLIC magnets specification and linkman to AT/MMS
CTF3 deputy project leader:
— Specific responsibilities defined by CTF3 Project Leader
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R.Corsini

e Coordination of CTF3 beam
commissioning and beam for power
production

— Daily meeting during operation

* Close collaboration with Operation
(F.Tecker and OP group)

e Strong support by Expert team

 Technical specifications of related tools
and activities
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G.Geschonke

e CTF3 Project leader

 Coordination of overall design,
construction and commissioning

— Ad-hoc meetings on specific subjects
 Responsible of CTF3 budget
 Planning and schedule

« CTF3 collaboration spokesperson
— Linkman to CTF3 collaborations
— Yearly technical collaboration meeting
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D. Schulte

Coordination of CLIC and CTF3 Beam dynamics:

— Ad-hoc meeting on beam dynamics

Technical coordinator of CLIC related EU co-funded
activities:

— ELAN

— EUROTEV

— FP7 beam dynamics new requests

Alignment precision and stability:

— specifications,

— link-person with TS/SU and LAPP collaboration
Link-person with CLIC physics study group

Link-person with ILC about Beam Dynamics issues
(GDE)
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W.Wuensch

Coordination of Power production and
Structure activities

— weekly structure meeting
Chairman of CLIC module Working Group

Collaborations with CERN expert units

— TS (DC spark test +Laser fatigue), Surface
treatment, Vacuum, etc...

Collaboration with outside institutes
— Dubna, Finland, CIEMAT, etc...
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